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MISSION STATEMENT

Our mission is to retain our existing and new referees. To recognize and assist up and coming
referees and provide them with a pathway and the tools to achieve their goals as a referee and
a person. To do this we start at the grassroots of refereeing, providing positive feedback and
support to any referee, young, mature, just starting out, or experienced. We are there for them.

GOALS

e RETAIN AND DEVELOP REFEREES
e |IMPROVE LEVEL OF REFEREEING
e PROVIDE ADVANCEMENT OPPORTUNITIES

PROCEDURE FOR MENTOR EVENTS

e TOURNAMENTS SLECTED BY ASSIGNOR AND COORDINTOR
e AVAILABILTY OF MENTORS — SLECTED FROM MENTOR LIST
e MEET AT SLECTED SITE FOR TOURNAMENT
1. MENTORS AND COORDINATOR MEET 45 MINS. BEFORE GAME TIME
2. MENTORS GO TO APPOINTED FIELD TO MEET WITH REFEREES BEFORE GAME

e PROVIDE FEEDBACK TO REFEREE CREW
1. FEEDBACK SHOULD BE POSITIVE AND CONSTRUCTIVE
2. FEEDBACK CAN BE GIVEN AT HALF TIME, POST GAME — TIME PERMITING
3. OFFER TWO OR THREE POINTS TO WORK ON FOR IMPROVEMENT

e COMPLETE FEEDBACK FORM
1. FEEDBACK CAN ALSO BE EMAILD TO REFEREE
2. RETURN COPY OF FEEDBACK FORM TO COORDINATOR
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